Detroit Lakes Youth Soccer Association
Monday, January 21, 2008
Minutes

Our mission is to promote and foster in our members a basic knowledge of soccer by creating a
fun, fair and safe environment. We emphasize a competitive spirit focusing on skill-
development, respect, self-confidence, leadership, sportsmanship and teamwork.

Call to order by Patti Cummins at 6:00 PM.

Present: Kathy Carter, David Carter, Michele Baker, Kyle Neumeister, Justin Wegleitner,
Kimberly Schoenborn, Patti Cummins, Sue Berg. Guests: Brenda Eidenschink, James Vogt,
Mike Eidenschink.

Secretary’s Report — MSA Justin Wegleitner, Sue Berg
Treasurer’s Report — MSA Sue Berg, Kathy Carter

Uniform Report — Red uniforms are packed & Kathy Carter is wants to ship them to a community
in Africa, to which someone she knows has ties. MSA

Field Report

a. Lease —in process

b. Schedule for completion — rocks picked in spring, fencing — Kathy Carter to see if
anyone needing community service could do it. Patti Cummins to check with United
Way Day of Caring.

c. Concession stand

d. Damaged steps

e. Signage — Anglo sign to be installed when the weather warms.

Coaching Report — Coaching License Clinic Feb 8-10. E only. Deadline for registration is
January 25™. DLYSA has already paid for our coaches who are attending.

Referee Report — Referee Clinic Dates — March 8 & 9.

Fundraising Report
a. Schwan’s opportunity
b. Grants - $20,000 pending
c. Bergen’s —to be contacted.
d. Mike & Brenda Eidenschink presentation -
¢ Brenda Eidenschink talked about score boards and handed out a packet of information and
bids. Talked about a dinner, silent auction, live auction, raffles. Silent auction 100%
profit toward lights and scoreboard.
¢ Talked about selling flags with companies names on them and the company would pay or
purchase for each flag. They would be hung at the soccer fields. We could get materials
from Muscal (sp) Lighting.
¢ Michele Baker and David Carter talked about concession stand food options and building
needs. The group talked about how to get people to work the concession stand too.
Another idea was to have just vending machines.
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¢ Justin talked about a powerade display at the sign-up, from Coke. Then Coke would
donate those monies to our club. They would also like to bid on stuff for concession
stand.

¢ Mike Eidenschink talked about the electrical power on the soccer complex. He’ll make
sure there’s enough power on site for lights, scoreboard, and concessions.

¢ It was brought up to possibly pay for the scoreboards with field funds and donations this
year, then sell Bergen’s coupons better this year and have a banquet dinner in the fall for
lights next year.

¢ Talked about having a donation bucket at the entrance stand too. Also have a “donation
needle” posted somewhere at the soccer complex.

¢ Motion by Michele Baker: Ap(]orove putting in 2 scoreboards, with 1 board being donated
and our club purchasing the 2" board. Second by Kyle Neumeister. Approved.

¢ M

Northwest District — winter symposium coming up, discussion about district director involvement
in the Youth Council.

Newsletter — Thank you Kim and Roxann

Ongoing Business

¢ Website — computer memory issue. Motion by Kyle Neumeister that the club purchase
more memory for website operation — approximately $200.00. Second by Justin
Wegleitner. Approved. Motion by Kyle Neumeister to purchase the upgrade program of
professional Adobe for website. Second by Sue Berg. Approved

¢ Registration — see schedule & form.

¢ Motion by Kathy Carter to approve the financial statement. Second by Sue Berg.
Approved.

¢ Other topics held due to length of discussion on scoreboard, concession stand.

Adjournment — Next meeting: Monday, February 18, 6:00 PM SMRHC Board Room



